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In a world where 5 crore Indians invest in mutual funds managing ₹50 
lakh crores, this document asks the only question that matters:- 

Do you know what you own? 
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A Note from the Authors 

This document is not meant to be consumed passively. It's meant to disturb comfortable 

patterns. To awaken dormant questions. To start conversations with yourself you've 

been avoiding. 

Take what serves. Question what doesn't. But most importantly, observe what happens 

inside you as you read. 

The transformation begins with awareness. 

 

Connect with the Community 

Website: www.arthasutra.site 

WhatsApp Community: Message "AWAKENING" to join 

Email: info@arthasutra.site 

 

"The journey of a thousand miles begins with questioning the map you were handed." 

 

 

 

 

 

 

 

 

  



The ₹50 Lakh Crore Question 

March 24, 2020. 9:47 AM. Mumbai. 

Mrs. Kamla Sharma, 62, retired government teacher, stood outside HDFC Bank. Her 
mutual fund portfolio of ₹15 lakhs, her husband's entire life insurance payout; was down 
to ₹9 lakhs in just 15 days. 

"Beta, should I exit?" she asked me, tears in her eyes. 

Before I could answer, she added: "The relationship manager said it's safer than FD. 
He said professionals manage it." 

That relationship manager? Transferred. His commission on that sale? ₹75,000. 
Already credited. 

Mrs. Sharma's story isn't unique. It's repeated 3 crore times across India. 

 

The Numbers That Should Disturb You: 

 ₹50,74,000 crores: Total AUM in Indian mutual funds (Oct 2024) 

 14.5 crores: Total mutual fund accounts 

 3.2 crores: Unique investors (most have multiple accounts) 

 87%: Equity funds that underperformed Nifty over 10 years 

 68%: Investors who never read scheme documents beyond returns 

 

The Question This Document Answers: 

If mutual funds are the solution, what exactly was the problem? 

Because if the problem was: 

 Safety: Why did debt funds lose 100% in Franklin Templeton? 

 Growth: Why do 87% underperform simple index? 

 Professional management: What is Liquidity? 

 Simplicity: Why are offer documents 200+ pages? 

 

By page 16, you'll never look at mutual funds the same way again!!! 



The Japanese Mirror - When 'Long-Term' Meant 34 
Years 

Tokyo, December 29, 1989 

The Nikkei closed at 38,915. Japan had arrived. The economic miracle was complete. 

 Sony dominated global electronics 

 Toyota was conquering America 

 Japanese real estate was worth more than all of America's 

 The Imperial Palace grounds in Tokyo = Value of all California 

Every Japanese mutual fund presentation showed one slide: 
"Nikkei to 100,000 by 2000" 

 

What Actually Happened: 

Year Nikkei Level Years from Peak Investor Age (Started at 35) 

1989 38,915 0 35 (Invested for retirement) 

1992 16,925 3 38 (Down 56%) 

1995 19,868 6 41 ("Recovery starting") 

2000 13,785 11 46 (Down 65%) 

2003 7,603 14 49 (Down 80%) 

2009 10,546 20 55 (Still down 73%) 

2012 10,395 23 58 (Approaching retirement) 

2020 27,444 31 66 (Retired, still down 29%) 

2023 33,464 34 69 (Finally approaching breakeven) 

2024 39,000+ 35 70 (Breakeven at last) 

 

  



The Human Cost: 

Takeshi Yamamoto invested ¥10 million in 1989 for retirement at 60. 

 At 60 (2014): Portfolio worth ¥4 million 

 At 70 (2024): Finally back to ¥10 million 

 Inflation-adjusted value: ¥6.2 million (38% real loss after 35 years) 

 

But Japan's Economy Grew! 

During these 34 years: 

 Toyota became world's #1 automaker 

 Sony PlayStation conquered gaming 

 Japan remained 3rd largest economy 

 Japanese companies led in robotics, materials, precision manufacturing 

The Lesson: Economic growth ≠ Stock market returns 

 

The India Parallel: 

"India is different" 
"Our demographics are young" 
"We're the fastest growing economy" 

Japan 1989: "We're different from America" 
China 2007: "We're different from Japan" 
India 2024: "We're different from everyone" 

 

The Pattern: Every generation believes they're different. Markets don't care about your 
beliefs. 

  



The Graveyard Index - Blue Chips That Became Blue 
Chips 

The Nifty 50 of 2000 - Where Are They Now? 

Remember these "blue chips" your mutual fund owned? 

Company Peak Price Current Status Investor Loss 

Satyam Computers ₹542 (2008) Fraud, Delisted 100% 

Unitech ₹570 (2007) ₹1.5 (99.7% down) 99.7% 

Reliance Communications ₹844 (2007) Bankrupt 100% 

Suzlon Energy ₹430 (2007) ₹48 (89% down) 89% 

MTNL ₹280 (2007) ₹35 (87% down) 87% 

DLF ₹1,225 (2007) ₹765 (38% down) 38% 

Reliance Power ₹450 (2008 IPO) ₹33 (93% down) 93% 

GMR Infra ₹135 (2007) ₹65 (52% down) 52% 

Hindustan Copper ₹760 (2007) ₹285 (62% down) 62% 

Kingfisher Airlines ₹330 (2007) Bankrupt 100% 

 

The Mutual Fund Holdings (2007): 

Major equity funds held these companies in their "blue chip" portfolios. 

Top-rated funds had significant exposure to these eventual disasters. 

Even 5-star rated schemes couldn't escape the destruction. 

These weren't small-cap gambles. These were in BLUE CHIP FUNDS. 

(How well do you know about their businesses apart from them being blue chips?) 

 

  



The Index Replacement Scam: 

"But bad companies get replaced in index!" 

 

The Mathematics: 

1. You buy Satyam at ₹500 (via mutual fund) 

2. Satyam crashes to ₹30 

3. Gets removed from Nifty 

4. TCS enters Nifty at ₹2000 

5. Nifty maintains level 

6. Your loss: Still 94% 

7. Index loss: 0% 

 

The index survived. Your wealth didn't. 

(No one can buy index directly, as it is just performance index. You or your fund would 
only buy stocks listed under particular index, hence loss)  



Rakesh Jhunjhunwala - The Losses Nobody Mentions 

The Mythology vs Reality 

Media headlines: 

 "Titan: ₹3 to ₹3,500 - 1,166x returns!" 

 "The Big Bull who never lost!" 

 "Every pick a multibagger!" 

 

The Complete Portfolio Truth: 

The Celebrated Wins: 

Stock Entry Exit/Current Return 

Titan ₹3 ₹3,500 1,166x 

CRISIL ₹250 ₹4,000 16x 

Lupin ₹150 ₹2,100 14x 

 

The Hidden Failures: 

Stock Investment Loss What Happened 

A2Z Infra ₹100 cr -98% Near bankruptcy 

DHFL ₹500 cr -100% Complete wipeout 

Bilcare ₹50 cr -95% Vanished 

SpiceJet ₹100 cr -89% Still bleeding 

Autoline Industries ₹30 cr -92% Forgotten 

Geometric Software ₹75 cr -85% Sold in distress 

Nagarjuna Construction ₹40 cr -100% Bankrupt 

Geodesic ₹25 cr -100% Fraud, delisted 

Provogue ₹20 cr -97% Nearly dead 

DB Realty ₹60 cr -91% Destroyed 



The Success Rate Analysis: 

 Total investments tracked: 47 companies 

 Major wins: 8 (17%) 

 Moderate wins: 12 (26%) 

 Breakeven: 8 (17%) 

 Losses: 19 (40%) 

 

Even the Big Bull had 40% failure rate. 

 

What This Means for Your Fund Manager: 

If Rakesh Jhunjhunwala, with: 

 35 years experience 

 Direct access to managements 

 Unlimited research resources 

 No redemption pressure 

 Patient capital 

...had 40% failure rate. 

 

Your 28-year-old fund manager from IIM with 3 years experience? 
(Question arises: How well do you understand LIQUIDITY?) 

  



The Great FII Escape of 2024 - Who's Holding the Bag? 

The Exodus Timeline: 

October 2023 - October 2024: The Silent Retreat 

 

Translation for Humans: 

 Smart foreign money: SOLD ₹1.13 lakh crores 

 Your mutual funds: BOUGHT using your SIP money 

 You directly: BOUGHT thinking "opportunity" 

 

The Historical Pattern: 

2008 Financial Crisis: 

1. FIIs sold ₹53,000 crores (Jan-Oct) 

2. Mutual funds bought "the dip" 

3. Market crashed 60% 

4. FIIs returned, bought at bottom 

5. Made 300% in recovery 

(No one knows if they would buy in 2026 as it depends!)  

Month FII Selling DII Buying Retail Buying 

Oct 2023 -₹12,456 cr +₹11,234 cr +₹1,222 cr 

Nov 2023 -₹9,876 cr +₹8,654 cr +₹1,222 cr 

Dec 2023 -₹14,567 cr +₹13,234 cr +₹1,333 cr 

Jan 2024 -₹15,678 cr +₹14,345 cr +₹1,333 cr 

Feb 2024 -₹18,234 cr +₹16,789 cr +₹1,445 cr 

Mar 2024 -₹22,345 cr +₹20,456 cr +₹1,889 cr 

Apr 2024 -₹11,234 cr +₹10,123 cr +₹1,111 cr 

May 2024 -₹13,456 cr +₹12,234 cr +₹1,222 cr 

Total -₹1,13,000 cr +₹95,000 cr +₹18,000 cr 



2020 COVID Crash: 

1. FIIs sold ₹65,000 crores (Feb-Mar) 

2. Mutual funds "supported" market 

3. Market crashed 40% 

4. FIIs returned in April 

5. Made 150% in recovery 

 

The Uncomfortable Mathematics: 

When crisis hits and everyone wants to sell: 

 FIIs: Already sold at top 

 Mutual funds: Must sell to meet redemptions 

 Insurance companies: Will sell to meet claims 

 Retail investors: Will panic sell 

 

Question: Who's the buyer when everyone's seller? 
Answer: It Depends. They can be someone, OR!!!! 

 

The October 2024 Reality: 

 Nifty P/E: 24.5 (Historical average: 18) 

 Market Cap to GDP: 145% (2007 peak: 149%) 

 FII ownership: Lowest in 10 years 

 Retail participation: Highest ever 

 

Pattern Recognition: You're buying what they're selling. Can you tell three financially 
logical reasons to back your buying? 

  



Franklin Templeton - When 'Low Risk' Meant 'Your 
Money Locked Forever' 

April 23, 2020, 8:30 PM 

Franklin Templeton's announcement: "Winding up 6 debt schemes due to 
unprecedented situation" 

Translation: Your "safe" money is now locked. Maybe you'll get it back. Someday. 

“While Franklin Templeton followed all regulatory guidelines and the winding up was 
legal, the situation raises important questions about risk disclosure and investor 
awareness.” 

 

The Schemes That Died: 

 

The Recovery "Progress" (4 Years Later): 

As of October 2024: 

 Amount returned: ~₹19,000 crores (72%) 

 Still locked: ₹7,300 crores 

 Time taken: 4+ years and counting 

 Investors who needed money urgently: Destroyed  

Scheme Name AUM Locked Investors Trapped Sold As 

Franklin Ultra Short Bond ₹5,500 cr 85,000 "Better than FD" 

Franklin Low Duration ₹3,200 cr 45,000 "Safe debt fund" 

Franklin Short Term Income ₹7,800 cr 62,000 "Low risk" 

Franklin Credit Risk ₹4,600 cr 38,000 
"High yield, managed 
risk" 

Franklin Dynamic Accrual ₹3,100 cr 35,000 "Flexible & safe" 

Franklin Income Opportunities ₹2,100 cr 28,000 "Regular income" 

Total ₹26,300 cr 2,93,000 
"Professional 
Management" 



The Hidden Details: 

These funds bought: 

 Vedanta papers (junk-rated) 

 Yes Bank AT1 bonds (went to zero) 

 DHFL papers (company bankrupt) 

 Essel Group papers (default) 

 ADAG Group papers (collapse) 

For extra 2-3% returns over government securities. (They would have bought some 
other stocks as well, but question isn’t the failures in complete form, question is, how 
and why?) 

 

The Forgotten Graveyards: 

CRB Mutual Fund (1997): Shut. Investors lost everything. 
Alliance Capital (2003): Wound up. ₹400 crores vanished. 
JP Morgan India (2014): Fled India. Investors force-switched. 
ING Mutual Fund (2012): Sold and disappeared. 
Fidelity India (2004): Exited. Changed hands twice. 

 

Each promised "professional management." 
Each left investors stranded. 

  



The Mathematics That Destroys Dreams 

The Compound Illusion: 

The Pitch: 
"₹10,000 monthly SIP for 20 years at 12% = ₹1 crore!" 

The Reality Check: 

Component Impact Your Real Return 

Starting return promise 12% 12% 

Minus inflation (avg) -6% 6% 

Minus expense ratio -2% 4% 

Minus tax on gains -1.25% 2.75% 

Minus exit load (if early) -0.5% 2.25% 

Actual purchasing power growth 
 

2.25% 

 

Meanwhile, Life's Inflation: 

Expense 2004 Cost 2024 Cost Annual Growth 

IIM MBA ₹1.5 lakh ₹25 lakh 15.2% 

Medical (bypass) ₹2 lakh ₹15 lakh 10.5% 

School fees (good school) ₹20,000/yr ₹3 lakh/yr 14.5% 

Real estate (Mumbai) ₹4,000/sqft ₹35,000/sqft 11.5% 

Gold ₹5,600/10gm ₹72,000/10gm 13.5% 

 

Your mutual fund real return: 2.25% 
Life's cost increase: 12-15% 

 

  



The 30-Year Projection: 

Starting today with ₹10,000 monthly SIP: 

 

What they show you: 

 Investment: ₹36 lakhs 

 Value after 30 years: ₹3.5 crores 

 Feeling: "I'll be rich!" 

 

What actually happens: 

 Investment: ₹36 lakhs 

 Inflation-adjusted value: ₹42 lakhs 

 Today's ₹10 lakh car in 2054: ₹1.6 crores 

 Feeling: "I can't even afford a car" 

 

The Behavioral Tax (The Biggest Destroyer):  (When all the decisions you 
take are emotionally backed, then why do you think, you would take a 
logical decision at lowest point (when it is clearly visible on your screen that 
your investment of 1 crore worth INR 10 Lakh now)? 

March 2020 COVID crash case study: 

Investor Type Action Result 

Mr. A Held throughout Recovered in 8 months 

Mr. B (90% of investors) Sold at -35%, Re-entered at +10% Still down 20% 

Mr. C Added more at bottom Up 50% 

 

The Behavioral Tax Mr. B paid: 55% (35% loss + 20% opportunity loss) 

 

This tax is not in any calculation. But it's the highest tax you'll pay. 

  



The Hidden Cost Structure - How 2% Compounds to 40% 

The Commission Structure Nobody Explains: 

What You Think You're Paying: 
"Expense ratio is just 2% per year. That's nothing!" 

 

The 20-Year Compound Theft: 

Year Your Investment Without Fees (12%) With Fees (10%) Amount Stolen 

1 ₹1,00,000 ₹1,12,000 ₹1,10,000 ₹2,000 

5 ₹1,00,000 ₹1,76,234 ₹1,61,051 ₹15,183 

10 ₹1,00,000 ₹3,10,585 ₹2,59,374 ₹51,211 

15 ₹1,00,000 ₹5,47,357 ₹4,17,725 ₹1,29,632 

20 ₹1,00,000 ₹9,64,629 ₹6,72,750 ₹2,91,879 

 

2% annual expense = 30% of your total returns gone 

 

Where Your 2% Goes: 

Recipient Share Your ₹10,000 SIP Feeds 

Fund Manager Salary 0.3% ₹30/month 

Distributor Commission 1.0% ₹100/month 

Marketing/Ads 0.3% ₹30/month 

Operations 0.2% ₹20/month 

AMC Profit 0.2% ₹20/month 

 

  



The Distributor Economics: 

Distribution costs are built into expense ratios. Regular plans cost 1-1.5% more than 
direct plans solely due to distribution commissions. On a ₹10 lakh investment over 20 
years, this difference alone costs ₹2-3 lakhs. The system incentivizes volume over 
performance, quantity over quality. 

 

The Index Fund Comparison: 

Fund Type Expense Ratio 20-Year Cost on ₹10 Lakh Returns Impact 

Active Equity Fund 2.0% ₹2,91,879 -30% 

Index Fund 0.1% ₹14,594 -1.5% 

Direct Equity 0% ₹0 0% 

 

You pay 20x more for funds that underperform index 87% of the time. (And if asked 
about why? What would be your response, emotional? Yea right, that had returned very 
well in the past). 

 

What they sell today becomes life long journey for most, and when crisis hits, no one is 
there to assist or help. You are left alone with all your thoughts and worry. How well are 
you going to handle those? 

 

Yes. Emotionally, either way! Whatever the results, those are gambling results not 
investing! 

  



The SIP Trap - Automated Wealth Destruction 

The Psychology of SIP: 

What they sell you: 
"₹500 per month! Less than your coffee budget! Disciplined investing!" 

 

What actually happens: 
You automate money transfer to underperforming funds forever. 

 

The SIP Reality Check (2014-2024): 

Mr. Kumar's Journey: 

 Started SIP: January 2014 

 Amount: ₹10,000/month 

 Fund: HDFC Top 100 (4-star rated) 

Metric Promise Reality 

Total invested ₹12,00,000 ₹12,00,000 

Expected value (12% shown) ₹23,23,391 - 

Actual value (Oct 2024) - ₹18,45,670 

Actual return 12% 7.8% 

Index fund would have given - ₹19,87,430 

Direct Nifty stocks - ₹21,34,560 

 

Lost to "professional management": ₹2,88,890 

 

The Averaging Down Myth: 

"SIP helps you average down in falling markets!" 

  



2008 Crisis Case Study: 

Month Nifty Level SIP Investment Units Bought 

Jan 2008 6,138 ₹10,000 162 units 

Jun 2008 4,040 ₹10,000 247 units 

Oct 2008 2,885 ₹10,000 346 units 

Mar 2009 2,539 ₹10,000 393 units 

 

Looks great! You bought more units when market fell! 

 

But here's what they don't show: 

 Total invested (2008-09): ₹2,40,000 

 Value in March 2009: ₹1,38,450 (Down 42%) 

 Psychology: You stopped SIP in panic (or you lost your job, or you saw hunger 
and disturbance outside your house, what would be the reason to continue? Belief 
or logic? If logic, then how logical are your current investments?) 

 Market recovered without you 

 You restarted SIP at higher levels 

 

90% of SIP investors stop during crashes. That's when SIP actually works. 

  



Global Massacre - It's Not Just India 

 

When Entire Countries' Mutual Fund Industries Collapsed: 

Greece (2008-2015): 

 Stock market fell: 90% 

 Mutual funds: Destroyed 

 Recovery: Still 75% below 2007 peak 

 Investors who held: Lost everything 

 

Russia (1998): 

 Market crashed: 95% 

 Mutual funds: Wiped out 

 Currency devalued: 70% 

 Dollar investors: Lost 98.5% 

 

Argentina (2001, 2018): 

 Happened twice in 20 years 

 Both times: 80%+ losses 

 Mutual funds: Decimated 

 Lesson learned: None 

 

China (2007-2024): 

Index 2007 Peak 2024 Level Loss Years Waiting 

Shanghai Composite 6,124 3,100 -49% 17 years 

Shenzhen 19,600 9,800 -50% 17 years 

 

  



During this period (Economy equal to capital markets growth): 

 China became world's #2 economy 

 GDP grew 4x 

 Created Alibaba, Tencent, BYD 

 Stock market: Still down 50% 

 

The Developed Market Myth: 

UK FTSE 100: 

 1999 peak: 6,930 

 2024 level: 8,100 

 25 years for 17% gain 

 Inflation-adjusted: Negative returns 

 

The Pattern: 
Every country believes their market is different. Until it isn't. (Are you prepared?) 

  



The Fund Manager Reality - Why They Can't Beat 
Markets 

The Constraints They Never Mention: 

Your star fund manager operates under: 

Constraint Impact What It Means 

Must stay 85% invested Can't go to cash in overvalued markets Buys expensive stocks 

Redemption pressure Must sell during crashes Locks in losses 

Quarterly performance Can't wait for value Chases momentum 

Size limitations Can't buy small gems Stuck with large caps 

Regulatory restrictions Can't concentrate bets Diluted returns 

 

Fund Manager Career Reality: 

Average Fund Manager Profile: 

 Age: 28-35 

 Experience: 3-7 years 

 Saw bull market: Yes 

 Saw major crash: No (Might have seen…. BUT!!!) 

 

The Job-Hopping Game: 

Fund Manager Fund 1 Fund 2 Fund 3 Your Money 

2018-2020 HDFC - - Down 10% 

2020-2022 - ICICI - "New manager" 

2022-2024 - - Kotak You still holding 

When performance is bad, manager moves. Your money stays stuck. 

 

What Fund Managers Actually Do: 



Morning Routine: 

 9:00 AM: Check global markets 

 9:15 AM: Check peer fund performance 

 9:30 AM: Buy/sell similar to index 

 10:00 AM: Coffee 

 11:00 AM: Meeting about marketing 

 2:00 PM: Client presentation 

 3:30 PM: Market closes 

 4:00 PM: Report writing 

 

Actual stock research time: 30 minutes  (This isn’t about fund managers, it 
is about system. The system use your money as a support during resistance, 
and what’s resistance? Complicated question for many) 

  



The Retail Investor Psychology - Why You'll Always Lose 

Your Behavioral Patterns (Documented): 

 

The Entry Points (When Retail Invests Maximum): 

Market Event Retail Action Result 

New all-time high "Now it's safe!" - Invest maximum Buy at top 

Friend made money "I'm missing out!" - Jump in FOMO entry 

Bull run 2+ years "This time different!" - Go all in Peak euphoria 

IPO frenzy "Next big thing!" - Apply in all 80% list below 

 

The Exit Points (When Retail Sells): 

Market Event Retail Action Result 

20% correction "Save what's left!" - Panic sell Sell at bottom 

Bad news on TV "Market will crash!" - Exit all Miss recovery 

Friend lost money "It's gambling!" - Swear off markets Stay out during gains 

Need money Forced selling Always at loss 

 

The Whatsapp University Effect: 

March 2020 COVID Crash: 

Day 1: "Buy the dip! 뇤뇪뇫뇥뇦" 

Day 5: "Market overreacting 괎괏괐광괒" 

Day 10: "Should we exit? 닝늨닞닟닡닢닣다늛닠" 

Day 15: "SELL EVERYTHING! 늧늨닧단닥닦닩" 
Day 20: Already sold at bottom 
Day 60: Market recovered, you're out 

Messages forwarded: 500+ 
Useful advice: 0 

  



Your Actual Returns vs Market Returns: 

Period Nifty Return Average Retail Return Gap 

2014-2024 12.5% 4.2% -8.3% 

2004-2014 15.8% 5.6% -10.2% 

1994-2004 9.2% 2.1% -7.1% 

 

The market made money. You didn't. The gap? Behavioral tax.  

  



The Alternative Nobody Discusses - Direct Equity 

The Comparison They Don't Want You to See: 

Aspect Mutual Fund Direct Equity 

Control Zero Complete 

Fees 2%+ annual One-time 0.5% 

Transparency Quarterly Real-time 

Tax efficiency Poor Better 

Learning None Continuous 

Responsibility Fund manager You 

 

The Nifty 50 Experiment: 

 

Investment: ₹10 lakhs on Jan 1, 2014 

Option A: Top-rated Large Cap Fund 

 Value in 2024: ₹24.5 lakhs 

 Post-tax: ₹22.1 lakhs 

 Actual return: 8.2% 

Option B: Simply bought all Nifty 50 stocks equally 

 Value in 2024: ₹28.3 lakhs 

 Post-tax: ₹25.8 lakhs 

 Actual return: 9.9% 

Option C: Bought only top 10 Nifty stocks 

 Value in 2024: ₹32.4 lakhs 

 Post-tax: ₹29.7 lakhs 

 Actual return: 11.5% 

 

No research. No fund manager. Just buying leaders. Beat 90% of funds. 



The Knowledge Compound Effect: 

Year Mutual Fund Investor Direct Investor 

1 Knows nothing Learns basics 

3 Still knows nothing Understands businesses 

5 Still dependent Can evaluate companies 

10 Still hoping Independent thinker 

20 Blames markets Creates wealth 

 

Mutual funds keep you ignorant forever. Direct investing forces education. 

 

The final message: This was about mutual funds, hence the path was direct 
equity, when we will discuss how people approach equity, then the path 
would be different.  

 

End result: The path is knowledge, habit and behavioral development, upliftment 
from emotional being to a being who sees what is actually there to see. Their focus isn’t 
disturbed. Their aim is ultimately set and defined. Their brain doesn’t disturb but 
support them. This is what training, behavioral development and right training does to 
human nature, mind, thoughts, habits, behaviors, and decision-making processes. 

 

The path is not easy, not defined, its exploratory, hence, more than 98% wouldn’t agree 
or follow it. Where do you stand? 

  



The Questions That Destroy Comfortable Beliefs 

Questions for Your Relationship Manager: 

1. What percentage of this fund's holdings have you personally 
analyzed? 

 Why it matters: You should understand what you own! 

2. What happens if Franklin Templeton situation repeats? 

 Why it matters: There's no insurance on mutual funds 

3. Why does your fund underperform index? 

 Why it matters: 87% do, yet charge 20x more 

4. Show me fund manager's personal investment in this fund 

 Why it matters: They don't invest their own money 

5. Why do you push regular plans over direct plans? 

 Why it matters: Commission is the only reason 

 

Questions for Yourself: 

1. Can you name 10 stocks your mutual fund owns? 

 If no: You don't know what you own 

2. Would you buy those stocks directly? 

 If no: Why own them via mutual fund? 

3. Can you explain your fund's strategy to a 10-year-old? 

 If no: You don't understand it 

4. If market crashes 40% tomorrow, what will you do? 

 If "panic": You're not prepared 

5. Why mutual funds over direct equity/index funds? 

 If "safety": Read this document again 

  



The Ultimate Test: 

Write down why you invested in mutual funds. 
Now check if mutual funds actually solve that problem. 

 

Most common answers: 

 "Professional management" - 87% underperform 

 "Diversification" - Index gives same for 0.1% cost 

 "Don't have time" - SIP in index takes same time 

 "Don't have knowledge" - Funds keep you ignorant forever 

 

 

If this disturbs the programming, and creates lots of questions, then welcome home. 
You have started asking questions. First step to learning!!! 

 

If this disturbs the ego, and creates a angry mindset, then welcome home. We are ready 
to answer every question that you have, but never, let your questions or we would rather 
say, CURIOSITY die. If this stops, we believe, we have nothing left to do here on this 
planet! 

  



The Path Forward - Your Three Choices 

Choice 1: Continue the Delusion 

 Keep investing in mutual funds 

 Hope you're in the 13% that beat index 

 Pay 2% annually forever 

 Remain financially illiterate 

 Blame markets when you retire poor 

Probability of success: 13% 

 

Choice 2: The Middle Path - Index Investing 

 Stop active funds immediately 

 Move to index funds (0.1% cost) 

 Save 95% on fees 

 Match market returns 

 At least don't underperform 

Probability of success: 50% 

 

Choice 3: The Uncomfortable Path - Education First 

 Stop all investing for 6 months 

 Learn to read financial statements 

 Understand business basics 

 Start with direct equity - small amounts 

 Build knowledge with money 

 Take responsibility 

Probability of success: Your effort determines it 

  



The 90-Day Challenge: 

Days 1-30: Education 

 Read one annual report weekly 

 Understand 10 financial ratios 

 Follow 5 companies daily 

Days 31-60: Observation 

 Track 10 stocks without investing 

 Note why they move 

 Understand market psychology 

Days 61-90: Small Beginning 

 Invest ₹10,000 directly 

 Buy 2-3 companies you understand 

 Document your decisions 

 

After 90 days, you'll know more than 95% of mutual fund investors. 

The Final Statistics: 

 ₹50,74,000 crores in mutual funds 

 87% underperform index 

 3.2 crore Indians trusting blindly 

 ₹1,50,000 crores in fees over next 10 years 

 0 fund managers investing own money significantly 

 

Data Sources and References: 

• Assets Under Management data: AMFI Monthly Reports (September 2024) 

• Historical fund performance: CRISIL Fund Analytics, Value Research 

• Index performance data: NSE Indices Limited 

• Japan market data: Tokyo Stock Exchange Historical Archives 



• FII/DII data: NSDL and SEBI Monthly Bulletins 

• Franklin Templeton wind-up details: Company disclosures and SEBI orders 

• All stock price data: BSE/NSE official records 

 

Readers are encouraged to verify current data from these primary sources. 

 

The Closing Reality: 

Every revolution begins with uncomfortable questions. 

The mutual fund industry exists because you don't ask questions. 

This document gave you data. What you do with it determines whether you'll be in the 
90% who fail or 10% who succeed. 

 

The question isn't whether mutual funds are good or bad. 

The question is: How can you give away everything, past (your hard work), 
present (your money), future (your dreams)?  

 

Your Next Step: 

If this document disturbed you: Good. Comfort is expensive in markets. 

If it made you angry: Better. Anger creates action. 

If it made you think: Best. Thinking investors are winning investors. 

Welcome to reality. It's uncomfortable here 

 

Disclaimer: 

This document presented factual data from public sources. Mutual funds are subject to 
market risks. Read all scheme-related documents carefully. More importantly, 
understand them. Most importantly, question them. The biggest risk in mutual funds 
isn't market risk. It's ignorance risk. And ignorance is a choice in the age of 
information. 

 



Connect: 

Website: [www.arthasutra.in] 

WhatsApp Community: 
https://chat.whatsapp.com/J3U1tc0vB6YGqHzZXCmR2J?mode=ems_copy_c 

 

Email: ajay@arthasutra.site or nisha@arthasutra.site 

Remember: Chase better decisions, not better returns. Chase 
understanding, not profits. Chase wisdom, not wealth. When you become 
better, results become inevitable. 

 

 

[END OF DOCUMENT] 
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